
 

 

 
 

Former Hospital Chief Financial Officer and Head of Certification for Health Care Organizations 

Long (28 years) experience as hospital chief financial Officer and Head of biomedical Department 

High level management position in the French government health authorities (Project Director at the 

Ministry of Health and Head of the certification Department at the High Authority for health) 

Leadership, executive management, change management, organizational restructuring. 

Extensive knowledge of quality improvement procedures in health establishments 

First-hand experience of developing and implementing of the certification process 

Contribution to international accreditation with ISQUa 

Solid experience in finance 

Biomedical engineer: expertise in scientific and medical projects organization 

Strength of conviction, listening skills and vision 

MAJOR PROJECTS 

Steering the overhaul of the certification system for health facilities in consultation with representatives of 

health facilities, user representatives and professional stakeholders. 

Deployment of the new certification system to all French institutions: 2470 procedures. 

Monitoring and deployment of the National Rare Disease Plan (PNMR): operational coordination of the 

PNMR3, management of the 2017-2022 call for projects for the labelling of rare disease reference centers, 

ministerial interlocutor for inter-institutional cooperation and patient associations, coordination of rare 

disease sectors, representative of the Ministry of Health at the European Commission for Rare Diseases. 
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